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Adolescent Literacy Webinar Series: Module 1 Leadership 
Participant Notes 
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• A national content center that provides materials and 

technical assistance 

• Supports instruction in literacy, mathematics, science, 

special education, and with English language learners

Support SIG grantees

with practical implementation resources

• Builds on expert research reviews to identify effective 
practices

• Uses a LEARNSEEDO model to translate research-
based practices into practical tools to improve instruction

Overview of COI and DWW
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Strong Leadership

Align adolescent literacy 
improvement strategies and goals

Maintain 
visibility in 
classrooms

Communicate actions, expectations

and goals
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Literacy Proficiency for ALL Students

Literacy in

Content Areas

Struggling Reader

Development and 

Intervention
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Comprehend text

 Build skills to comprehend and interact with 
increasingly more complex informational and literary 
text

 Ensure students read a wide range of texts including 
many genres and subgenres

Expand skills

 Build breadth and depth of vocabulary and word study 
skills

 Increase student use of a variety of comprehension 
strategies

Increase Overall Literacy 

Proficiency

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 7 
Content Area Literacy

• Vocabulary and comprehension strategy 
instruction related to disciplinary text

• Deep, sustained discussion of content
of text

• Opportunities to write about
texts read

• Increase student motivation
and engagement in literacy
learning
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Slide 8 Accelerate Struggling Readers 

Development

• Students struggle to meet grade-level standards 
in reading for many different reasons.

• Schools need to provide a range of interventions 
to address student needs.
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Slide 9 Interventions for Struggling Readers
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 Think about your students.

 Note points that address your students’ 

needs.

 Note similarities to your school and 

ideas to explore.

As you watch…
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• Establish a school literacy leadership 

team 

• Establish a data system to guide 

decisions

• Organize school resources to support 

literacy goals

– Expertise

– Time/schedule

– Instructional materials

– Curriculum alignment

School Leadership to Improve 

Literacy Outcomes
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Slide 12 
School Leadership to Improve 

Literacy Outcomes

• Provide on-going professional 

development

– Focus on goals

– Support implementation

• Provide oversight and supervision 

of the literacy program

– Classroom visits

– Clear message

– Share information with faculty
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Classroom Leadership to Improve 

Literacy Outcomes

• Ensure instruction meets student needs and is 
aligned to standards 

• Monitor progress and adjust teaching to 
strengthen learning

• Participate in professional
development & collaborate
with colleagues
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Planning Activity 

• What actions should be taken to 

address identified needs?

• How can you use school 

resources more effectively?

• How can you build on the 

strengths in literacy instruction?
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Slide 15 More adolescent literacy resources…

dww.ed.govwww.centeroninstruction.org
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The Center on Instruction is operated by RMC Research Corporation in 

partnership with the Florida Center for Reading Research at Florida State 

University; Instructional Research Group; the Texas Institute for Measurement, 

Evaluation, and Statistics at the University of Houston; and 

The Meadows Center for Preventing Educational Risk at The University of 

Texas at Austin. 

The contents of this PowerPoint were developed under cooperative agreement 

S283B050034 with the U.S. Department of Education. However, these contents 

do not necessarily represent the policy of the Department of Education, and 

you should not assume endorsement by the Federal Government.

2011

The Center on Instruction requests that no changes be made to the content or 

appearance of this product.

To download a copy of this document, visit www.centeroninstruction.org
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