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Problem Solving
Consultation Between
Parent, Teacher,
And Student

Previous Models and Participants
Teachers generally sent notes home,
used existing discipline systems, and
addressed concerns with students

Probiem-Solving Model

® Requires teachers to clearly define
concerns and expectations in meas-
urable terms, not assumptions

® Requires teachers to use the
Froblem-5Soiving Model to develop
a specific strategy for success

® Requires both student and parent
involvement in developing a plan

How is this different than today?
Freviously, this step involved only
general classroom andfor instructional
maodifications — not a formalized
intervention plan. Currently, there are
no requirements for a systematic plan
to be developed collaboratively,
implemented at the classroom level,
and evaluated for student success.
By this process, the Problem Solving
Mode! focuses on early intervention.

Level 1l

Problem Solving
Consultation Between
Teacher and Student
Success Colleague(s)

Level il

Student Success Team
and Problem Solving
Specialist Form a
Multi-disciplinary Team
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RTI1/ PSM Model Versus Current SIT, BAT, SAT Models

Level IV

Student Success Team and

Problem Solving Specialist

Determine Eligibility and/or
Level of EC Services
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Previous Models and Participants
Teachers shared concerns with a
school-based (SIT, BAT, SAT) team
and were given ideas for improvement

Probiem-Solving Model
® Student Success Team member is

case manager and collaborates with
student, teacher and parents

® Requires use of the Problem-Solving

Model to develop a specific strategy
for early intervention(s) and success

® Allows for faster access to support
personnel { services than previously

How Is this different than today?
Freviously, this was a multidisciplinary
SIT, BAT, or SAT meseting — Steps in
this level occurred directly before EC
referral was considered. This new leval
provides for intense, goalk-specific
interventions and measurement of ef-
fectiveness of early intervention. This
level requires more systematic data
collection and monitoring of progress
than seen in most current models.

Students ma

ing, Mathematics, Written Expression, Behavior, Medical, Social-Emotional)

Previous Models and Participants

SIT, BAT, ar SAT referred student for
testing and EC placement. If they did
not qualify, no services were provided

Probiem-Solving Model

® Problem Solving Specialist {School
psychologist, EC teacher, principal,
counselor, etc.) is case manager

® Requires use of the Problem-Solving
Model to develop a specific strategy
for long-term intensive intervention(s)

® Focus is on student success in the
regular education classroom

How is this different than today?
Freviously, without the benefit of the
Froblem Sofving Mode! guiding the
procedures of the SIT, BAT, or SAT, the
effectiveness of these teams were
widely variable. Student Success
Teams have defined roles and responsi-
hilities, clear and measurable outcomes,
use research-based interventions and
best-practices, and monitor progress to
ensure student success.

Previous Models and Participants
Students were placed in self-contained
classrooms or special education with
EC teachers responsible for success

Probiem-Solving Model
® Student Success Team determines

the effectiveness of interventions
and makes recommendations

® Recommendations may include
further interventions or referral for
special education based on data

® Senvices are based on response to
interventions, not guesswork

How is this different than today?
Entitlement for EC Services will be
determined by the Student Success
Team, not discrepancies between |Q
scores (abifify) and standardized tests
{performance). The student's progress
{rate of learning), and skill sets tracked
with Curriculum-Based Measurements
{CBMs) mean students no longer have
to "wait to fail" before additional educa-
tional services are provided.

© 2005 BCPS | RTI/PSM Graphic Organizer 2 | vemion 1442005 11.42 AW




